MANGAKAHIA AREA SCHOOL - BOARD RESPONSIBILITIES AND MEETING PLAN

CHARTER

National Education Priorities
Statement of Achievement
Cultural Diversity
Procedural Information

POLICY REVIEW - BOARD

Roles and Responsibilities
Code of Behaviour
Chairperson Role
Principal Delegations

STRATEGIC PLAN -

Vision:

A caring, supportive place of learning that develops respectful, responsible and safe learners who
experience success in their academic, cultural, physical and social endeavours

Values:

Wairua/School Spirit — Valuing Community Sustainability

Kotahitanga/School Unity — Valuing Integrity and Respect

Whanaungatanga — School Family/Whanau — Valuing Diversity and Equity

Matauranga /School Education — Valuing excellence, innovation, inquiry, curiosity

Nga matapono whanui - Mission Statement

Mangakahia Area School seeks to become the school of choice for all those living within its catchment
area.

LEARNING AREAS

English

Maths

Science

Social Studies

Languages (Te Reo)

Art

Technololgy

Health and Physical Education

POLICY REVIEW - SCHOOL

Curriculum NAG 1
Review NAG 2
Personnel NAG 3
Finance NAG 4
Property NAG 4
Health and Safety NAG 5
Legal Responsibilities NAG 6
>
OTHER AREAS

Principal Performance Appraisal
Finance/Property

Orientation of new trustees

Being a Good Employee
Environmental Intelligence
Significant Events and Successes
He Matariki Teen Parent School
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Engagement e  Property Against Leave e STAR students Disclosure Development
e Theftand e Assessment for Employees e Planning & e  Student Support (1) e Concerns & e Vulnerable e Employment
Fraud Learning e Health & Reporting e  Cybersafety Complaints Children
e Host School e Town Bus Safety e Board Policies e Whanau Support e  Maori e Timetable
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